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“Social Enterprise of the Mental Health Association of Hong Kong”

The year 2012 marks a new milestone for the MentalCare Connect Company
Limited, a subsidiary of The Mental Health Association of Hong Kong
(MHAHK), as it celebrates its 10th Anniversary. It is also an opportunity for
us to celebrate the achievements of the past decade and to sculpt our future.

Throughout the years, MHAHK endeavours to provide person-centred
vocational rehabilitation services including versatile work training, job
matching and counselling for people with disabilities. In 2002, Executive
Committee of MHAHK decided to establish MentalCare Connect as a social
enterprise, with a mission of creating more open employment for people
with disabilities and the disadvantaged hence their entitlement to general

employment protection in a real workplace.

The growth of MentalCare Connect over the decade is a reflection of
its diversified work portfolio and the rising demands of the community.
MentalCare Connect has become one of the biggest social enterprises in
Hong Kong. In 2011/2012, the annual turnover reached a record of over $70
million. MentalCare Connect now employs a staff team of 163, among them
109 are people with disabilities and the disadvantaged. Our business ranges
from cleansing service, convenience stores, rehab shops, Rehab Express
direct sales & catering service. The operating surplus is fully reinvested in
the business development itself hence creating more job opportunities for
the disabled.

The Executive Committee of MHAHK is pleased to share the joy of success
of MentalCare Connect in the past decade. Despite rapid changes in the
economic environment, MentalCare Connect staff team has helped the
company emerge even stronger from the crisis and to keep its competitive
edges throughout the past years. MentalCare Connect has established itself
as a model in the field. Through adhering to the caring principle and value of
social enterprise, the staff team attends to the needs of people with disabilities

and the disadvantaged with their innovative thinking and business approach.

I would like to express my gratitude to the “Enhancing Employment of People
with Disabilities through Small Enterprise” Project of the Social Welfare
Department for its support to us throughout the years. We are also in debt
to the Chairman and Directors of the Board for their insightful guidance
and excellent leadership in shaping MentalCare Connect in achieving our
meaningful social mission. Last but not least, the wise effort and strong
commitment of the devoted management team and staff of MentalCare

Connect is commendable and much appreciated.

As the pace of change in our social and economic environment turns faster
than ever, the business environment for the Social Enterprise in Hong Kong
remains challenging. With its many visionary plans in the exploration for
advancement and business opportunities, | am confident that MentalCare
Connect will continue to excel with their fine exemplary tradition and reach

new heights in the years to come.

Foreword
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“The Ten Years of MentalCare Connect Company Ltd.”

It is my pleasure to write the foreword for our publication on the tenth year
anniversary of the Company. Since 1990’s our mother organization, the
Mental Health Association of Hong Kong, had been running a shop in its head
quarter providing food and drinks and printing service and a convenience store
in a public hospital. It was in 2002 when the Government put forth its policy
of enhancing employment of people with disabilities through small enterprise
and set up a start-up fund through the Social Welfare Department that Mental
Care Connect Ltd was brought forth.

Thanks to the commitment and untiring effort of senior public officials in
promotion of the policy, public organizations and private corporations warmed
uptotheideaof support of social enterprise and corporate social responsibilities.
Public hospitals under the Hospital Authority allocated spaces within the public
hospitals for NGOs to start shops that serve the hospital patients, visitors
and staff. Some private corporation also opened opportunities to NGOs as
partners in their business. Some provided technical training and support to
the staff of NGOs for them to start a new line of business.

The Company is fortunate to be given the opportunities to grow and develop
through challenges, failure, success, ups and downs. While the Company
started off with a few businesses ten years ago, | am pleased to read that
the business turnover of the company has increased by about four fold in the
past five years reaching seventy million dollars. With economies of scale |
believe that the Company will be in a favorable position to attain and maintain
a sustainable financial status.

The Company has continued to uphold employment opportunities of the
disadvantaged and maintained a percentage of disabled person of about
70%. It needs courage, faith and perseverance for one to learn new skills
and meet the demand of a new job when one is inconvenient through certain
disadvantage. It takes care, acceptance and patience for one to work together
with and support to a co-worker when the co-worker is less as eloquent and
skillful at least in the beginning. The re-integration of a disadvantaged person
into the role of a worker in the open employment in the community is made

smoother with the support and care of the co-workers. | am thankful for all of our staff, whether they are
disadvantaged or otherwise, for their care and support for one another. We have laid a good foundation
in the culture of the Company for the social mission of the Company to flourish.

The conflict and balance between two double bottom lines in the Company, profit and social mission, has
put the Board and the management executives of the Company into repeated challenges and tests. This
is understandable because the concept of free market and the bottom line of financial return have been
the dominant ideas for ages. Besides the measurement of social return is still a concept to be elaborated,
substantiated, and promoted.

While the company would like to have more regular and scientific studies to evaluate social impact and
social return of the projects run by the company, we are so far indebted to the interest and dedication of
academics and learned friends to devote their time and efforts to include the projects of the company into
their studies.

The Company is not exempted from risks as in the business world. Atree of ten years old is still under the
blessing of the sun and rain, and the mercy of the thunder and storm. The current model of the Company
depends on the continual support of the policy by the Government and public bodies, and the means by
which the policy is supported and executed. It also depends on the continual support of and collaboration
with private enterprises. It is glad to learn that private funders are interested in and prepared to fund
projects in social enterprise. It may be easier to kick off such collaboration if the policy of the Government
can facilitate such a joint venture.

The success of the Company has very much been depending on the commitment and support by the
chairmen, executive committee and administration of the mother organization, MHAHK. | wish to thank
them and also thank the Board members for their untiring hours of opinions, suggestions, direction and
support.

| wish to thank Ms. Yvonne Yeung, our previous general manager, who had been a driving force behind
the growth and development of the Company. Ms. Yeung left us during the year for a calling of another
mission. In this period of expanding business of our Company, | am grateful for our managing director,
Mr. Chung Wai Shing, who has been caring for the Company over the years in another capacity, and now
heads the next phase of development of the Company.
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Mission
Building Partnership, Sharing Success

As a well-established social enterprise in Hong Kong, we actively consolidate
resources of the government, business sector and the public and operate the
company on a marketing-driven and customer-oriented principle.

QO We seize business opportunities and create job positions for the

disadvantage group and people with physical challenges

QO We will reinvest all operating profits for future business developments

Core Values

QO Team Spirit

QO Continuous Learning
Q Innovation

QO commitment

O People-oriented

Mission & Values @
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Chairman: Dr. Benjamin Lai
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Managing Director: Mr. Chung Wai Shing
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Director: Mr. Carlos Leung
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In attendance: Ms. Kimmy Ho (Director of MHAHK)
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Operation Department
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Information & Technology Department
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Department
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Director: Ms. Flora Ko
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Direct Sales Services
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Hospital Authority
Staff Co-op Shop
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“Cheers” Marketing &
Promotion Service
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Handbill Distribution Service
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Cleansing Services
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Executive Committee of the Mental Health Association of Hong Kong
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Board of Directors of MentalCare Connect Co., Ltd.
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Managing Director
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Assistant General Manager
(Operation)
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Business Manager Business Manager Operation Manager Business Manager Business Manager
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Shops & Rehab Links |9 SIefy onvenience Stores

py—
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| eNabIEXPIeSS, “Rehab Express” Magazine . 9 IT Dept. Handbill Distribution Service Cleansing Services E /| Cheers Bakery
Direct Sales Services & Promotion Cheers Café
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To build a harmonious society, the

Hong Kong government has played

an active role in promoting community

integration of disabled people in the recent

decade. It is hoped that the disabled can live as

ordinary people, with equal opportunities to use
community facilites and participate in community
activities. To help the ex-mentally ill or other persons with
special needs integrate into society and speed up their
recovery, the best way is to offer them a dignified, meaningful,
fairly paid job. By working, they can develop their potentials,
feel equally valued, and contribute to the society.

The Mental Health Association of Hong Kong is committed to
providing opportunities of open employment to ex-mentally ill
persons and those with intellectual disabilities. Upholding this
principle, it established MentalCare Connect Company Limited a
decade ago. MentalCare Connect, operated as a social enterprise,
has opened up different businesses, creating jobs for more than
one hundred disabled people. It has also established its own
brand and is among the largest social enterprises in Hong Kong.

| am very happy to have known the management team of
MentalCare Connect through the project of “Enhancing
Employment of People with Disabilities through Small
Enterprise” organized by the Social Welfare Department. In

the past decade, | witnessed their diligence, perseverance,
enthusiasm, unity, caring heart, and ups and downs.

Against all the odds, they grew a blooming business.

| wish MentalCare Connect more prosperous
business. | hope it will provide more dignified
jobs to the disadvantaged groups and
contribute to a caring, harmonious

Hong Kong.
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In the past, it was generally conceived that persons
with mental iliness had lost the capacity for work and
were emotionally or behaviorally unstable or might
even have violent tendencies. Such stereotypes set
hurdles for them in securing continuous employment
in the open market. Despite their motivation and ability
to work, persons with mental illness could only stay
in sheltered workshops or participate in vocational
rehabilitative activities for training purposes. Ultimately,
they were “trained” to play the role as service recipients
and dependent on CSSA for their living.

The Mental Health Association of Hong Kong set up the
“Cheers Gallery” at the MHAHK Building in 1998, a one-
stop station that combines the nature of a convenience
store, café and printing shop. In 2002, it established

MentalCare Connect Company Limited, a business
which operates in the mode of social enterprise,
in the belief that persons with mental illness are
capable of taking different job responsibilities. Given
an opportunity for employment and a supportive and
encouraging working environment, they could perform
as good as other employees. More importantly, social
enterprises helps to free these people from being
labeled as “rehabilitated”, allowing them to build their
confidence in work and to enjoy the status as a real
employee. It is our wish that more social enterprises
would be established like MentalCare to provide
more job opportunities for persons with mental
iliness to make contributions to our society.

Highlights of Our 10-Year History and Sharings
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Ms. Flora Ko

Executive Committee Member
The Mental Health Association of Hong Kong
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With the advancement of our society and the implementation
of public education, citizens have demonstrated deeper
understanding in ex-mentally ill persons and their needs. We are
glad to see the efforts made by different parties in assisting the
ex-mentally ill and to increase the labor force in Hong Kong by
offering job opportunities to them.

Established by the Mental Health Association of Hong Kong in
2002, MentalCare Connect Co. Ltd has been operating as a social
enterprise to employ ex-mentally ill persons through running
various businesses that cope with their capability which allows
them to stand on their own feet and to develop their potentials.

With the devotion and hard work of the ex-mentally ill and
the support of Mental Health Association of Hong Kong and
MentalCare Connect Co. Ltd, MentalCare has recorded

satisfactory business performance in the past decade to g- . — e —
| i
- - ) : .
", Fres .'I |

offer more employment ex-mentally ill persons.

We would continue our efforts to operate
social enterprise to contribute to our
society through collaboration with

Hong Kong citizens.
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On the occasion of the 10th anniversary of

MentalCare Connect Company Limited, | would

like to express my hearty congratulations. | also wish the

Company a prosperous business to offer more job opportunities to

the disabled people, in order to improve their quality of living, integrate
them into the society and develop their potentials.

| still have fresh memory of the year 2001, when Mrs. Carrie Lam Cheng Yuet-
ngor, Chief Secretary for Administration and the former Director of Social Welfare
Department affirmed thatthe governmentshall provide comprehensive care and support
to disabled people. During the financial year 2001-2002, the government allocated
over three hundred millions Hong Kong dollars for the implementation of various new
measures, of which fifty millions was used as seed capital to implement the project
of “Enhancing Employment of People with Disabilities through Small Enterprise”. This
project aimed to provide direct funding support to help non-government organizations
to set up small businesses through market-oriented approach. The major advantage
of such businesses, as suggested by the government, was to offer regular jobs and
actual employee status to the disabled whom could hardly secure a long-term job in
the mainstream employment market.

As an active supporter of the project, the Mental Health Association of Hong Kong
was among the first group of organizations that received government funding for the
operation of household products stores, hospital convenience stores and cleansing
business. The Association also took the lead to establish a subsidiary company, i.e.
MentalCare Connect Company Limited, to explore new business. This approach of
commercial operation introduced more commercial elements into the enterprise, so that
it can be profit-making and financially self-sustaining and is capable of accumulating
funds for self-investments.

MentalCare Connect is committed to creating job opportunities for ex-mentally il
persons. Its past decade was a successful illustration of foresight and innovation.
Nowadays, MentalCare Connect has set up more than ten enterprise projects, providing
over 170 job opportunities every year.

The success of MentalCare Connect demonstrates the effort of the government,
private organizations and the business sector to work in collaboration to build new
caring culture. Through the “Enhancing Employment of People with Disabilities through
Small Enterprise” Project, disabled people are able to obtain equal employment
opportunities that mark a step forward to their self

sufficiency.

Highlights of Our 10-Year History and Sharings
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Mr. Lao Chi-chiu

Department Manager

Integrated Rehabilitation Department
Tseung Kwan O Hospital
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Cheers Gallery, a rehabilitation shop located at Tseung Kwan O
Hospital, is the first social enterprise being operated in a public
hospital under the outsourcing arrangements. Since the sale of
medical and rehabilitation products requires specialist knowledge,
such specialty shops in the past were operated by hospitals or
patient resource centres themselves, or the purchase of such
products was made by medial staffs’referral. The establishment
of the Cheers Gallery in 2002 was the first of this kind. Being

a social enterprise, Cheers Gallery not only provides people
with disabilities a real working environment for work skills
training, it can also maintain a good quality in the areas of
customer services, the provision of diversified medical

and rehabilitation products and shop management.

The business performance of Cheers Gallery in

these ten years has proven the key of success

of a brand, that is, bearing the social mission

and emphasizing customer-oriented and

quality management.
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Ms. Christine Fang JpP

The Hong Kong Council of Social Service

MentalCare Connect Company Limited was established by the
Mental Health Association of Hong Kong in 2002 as a social
enterprise. As a social enterprise pioneer operated by a non-
governmental organization, MentalCare Connect has developed
various businesses to help ex-mentally ill persons to integrate
into our society.

Over the past decade, MentalCare Connect has collaborated
with organizations such as the Hospital Authority, Hung Fook
Tong and various medical associations to provide innovative
services. By making good use of the “Blue Ocean Strategies”,
the company has developed various unique businesses which
include convenience stores, rehabilitation product retail stores,
rehabilitation product direct sales services, marketing and
promotion services, rehabilitation product online shop, free
rehabilitation magazines, food & beverage services, cleaning
services and Hospital Authority Staff Co-op Shop.

MentalCare Connect is one of the most well-established social
enterprises in Hong Kong. Disabled employees of MentalCare
Connect can be promoted from a trainee to supervisor or
manager, presenting the best evidence of the ability of the
people with disabilities. | sincerely hope people with disabilities
would be given more opportunities to develop their potentials
and make contribution to our society.

Highlights of Our 10-Year History and Sharings
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Ms. Yvonne Yeung
Chief Executive
Hong Kong Young Women'’s Christian Association

Ten years ago, driven by the strong conviction that
disabled people and disadvantaged groups should
have equal job opportunities in the society, The Mental
Health Association of Hong Kong started its subsidiary
social enterprise — MentalCare Connect Co. Lid. A
decade passed, MentalCare successfully achieved
its goal by proactively established various innovative
services by bold planning and live out the spirit of
social entrepreneurship, with the aim to create “people-
oriented” caring working environment for people with
disabilities. Nowadays, MentalCare has evolved and
became a successful social enterprise.

As the former General Manager of MentalCare, | had
witnessed how MentalCare strike for success all way
long in the past ten years. In spite of facing fierce
market competition and challenges, the MentalCare
team was able to adjust to the changes efficiently,
turning unfavorable situations into golden opportunities.
Through continuous deliberation of business strategies,
new services had been launched resulting in laying one
milestone after another on its history.

The meaning of social value is far beyond the number
of jobs being created for the disabled. What’s more
important is to consider how the people with disabilities
perform their job, to what extent their potentials are
utilized, the interpersonal relations with one another,
their job satisfaction, life growth and their role to uphold

and pass on the mission. MentalCare has proudly
live out this respectful spirit: a number of disabled
people experienced significant growth in their life
and MentalCare staffs also realized the importance
of social mission and underwent transformation in
their lives.

| would like to extend my sincere wish to
MentalCare and her staffs. Wishing you all
unity and passion in pursuit of creating
more touching stories through sharing life
experiences and to help the disabled and

so that they could also make
contributions to the society.
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| came to know MentalCare as early as in 2005 and
2006, when the Commission on Poverty proactively
discussed the measures to improve the employment
situation of disadvantaged groups in Hong Kong and
decided to actively promote Work Integration Social
Enterprise (WISE). According to the information
collected, the Mental Health Association of Hong
Kong established MentalCare as an independent
Subsidiary after in-depth analysis and planning.
MentalCare is a market business operation that
provides training and employment opportunities
to the disabled service users. A decade ago, social
enterprises were still in embryo stage. While the
government and our community were still exploring
the concept and operation of social enterprises,
MentalCare has already established Cheers Gallery,
their own convenience store that operates in
hospitals.

At that time, our research team highly appreciated
the services of MentalCare. We also have much
admiration on its staff team that owns professionalism
and faith. It comes to my mind of the Social Enterprise
Summit that discussed the sustainability of Hong Kong
social enterprises. Certain speakers mentioned that
many social enterprises in Hong Kong were managed
by social workers who lacked of business

PREFIEE L
BB T ASE = BPIHHH

Dr. Chan Kam-tong

Principal Lecturer & Director

Centre for Third Sector Studies

The Department of Applied Social Sciences
The Hong Kong Polytechnic University

knowledge that led to the poor financial status of
social enterprises. They even put forward a saying
as “Grants kill social enterprises”. | still remember
seeing Mr. Chung Wai Shing, Executive Director
of MentalCare stood up immediately to refute and
emphasized that many social workers know how
to integrate business knowledge and social work
skills to help the disadvantaged in our society. That
saying was deeply rooted in my mind. In the past,
| conducted a research on “what is a successful
social enterprise”. It always came to my mind
that whether “success” implies profitability and
sustainability, or the assistance that one could
offer employment to the disadvantaged group
and to improve their quality of living, and more
importantly, to strengthen their social function so
that they could stand on their own feet.

Frankly speaking, it is never easy for a social
enterprise to face keen market competition, and
at the same time to help the disadvantaged to
stand on their own feet. It is especially pleased
for us to witness the hard work of MentalCare in
the past decade that proves a mission possible!
It is also a strong evidence of the devotion of
MentalCare team and the social recognition that
the Company has gained.

Highlights of Our 10-Year History and Sharings
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Mr. Yim Kai-ming
Former Chairman
Hong Kong Institute of Marketing
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In Exploration of Blue Ocean Extension through the “Blue Ocean Strategy”

Similar to other businesses, MentalCare Connect has  Therefore, patients are supportive

gone through ups and downs. During that period, the to “Cheers Gallery” rehab shops and

Company has devoted hard work and efforts in the  convenience stores. As for patients

pursuit of “The best business model”. who left the hospital for home and their
families, they would be able to obtain

In year 2005-2006, “Cheers Gallery” rehab shops and  the latest information on rehab products

convenience stores became the core business of the  through “Rehab Express” Magazine and

Company, also known as the blue ocean of MentalCare = “Rehab Express” online shopping platform.

Connect. On top of it, the Company extended three =~ Customers can buy the products through

related and promising businesses as shown below: online booking and request for the delivery
services (to chronic patients, the products

1) “Rehab Express” Magazine: providing rehabilitation  are necessities).

and medical care knowledge and introducing rehabilitation

equipment etc. It is a bi-monthly publication which has  The integration of reality (shops), media

a circulation of 20,000 copies, targeting at patients and ~ (magazine), virtual (internet) and logistics

medical professionals in the network of about 40 hospitals ~ (delivery) has made this business goes

under The Hospital Authority from hospital to community, and no longer

2) “Rehab Express” Online Shopping Platform: a  subject to geographical restrictions.

one-stop platform providing online rehab goods with At the same time, meeting the needs

comprehensive products catalogues of the patients during their stay in

3) Providing delivery services for customers hospital is the source of business
which helps to gain continuous

After open tendering, MentalCare Connect successfully  support after introducing “Cheers

bided for the operation license in nearly 10 hospitalstorun ~ Galley” to them, assuring future

“Cheers Gallery” rehab shops and convenience stores.  purchases through magazine

Its success relies on attentive and professional services  and internet. Such business

provided by the staff (of which over 70% are ex-mentally ~ scope can extend from

ill persons), wide range of goods and market competitive =~ hospitals to everywhere

price range. MentalCare Connect also takes the initiative ~ in Hong Kong.

to build good relations with medical professionals and

help to tailor-made some medical products for patients

for rehabilitation purposes as suggested by the hospital.

Highlights of Our 10-Year History and Sharings
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Passion - Innovation - Evolution

MentalCare Connect
was founded by
the Mental Health

%ﬂ(j{%’:‘lﬁ Association of Hong Kong
AYBELBRE in 2002. It has developed
different businesses in the mode
Dr. Ko Wing-man Jp of social enterprise, including rehab
Secretary for Food and Health Bureau shops, convenience stores, and magazines on

rehabilitation. Its aim is to create jobs for ex-mental patients and
help to pave way for their self-reliance.
EBLOEFEEN2002FHY [HRBHE] - ULSeER
ABERTEXEY  EHEEERAREEL - EF/E - EE  The Hong Kong Anti-Cancer Society has long been working in
AL BNRABURREERUEMERS EZBENE  collaboration with the Mental Health Association of Hong Kong.
o With the establishment of MentalCare Connect “Cheers Gallery”
convenience store in our Jockey Club Cancer Rehabilitation
ERMEE—BEHEABVEFESSIERERD 0 [HEE  Centre in 2008, patients and visitors are in convenient reach
2| FR2008FREABMESESSRERETOHERE  to quality medical rehabilitation products and gifts services, =
[ERBE] ERE  RRARFBHRLRMEENE  which marked a win-win situation that benefited both
BEREERARREREERYE  FRIADHE - BARE  parties.
AMEETRERRE © On behalf of the Hong Kong Anti-Cancer Society, | would
like to extend our congratulations to MentalCare
RANERRBEBHEEANE [BHEBE] K Connectonits 10th anniversary. | wish the Company
TAS % SEXEEEEAL ELE—E  flourishing business and continuous success in
B EEATBNBORRERBELE  its commitment to Hong Kong’s psychiatric
RERKf ° rehabilitation services.
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Hospital Authority - Health InfoWorld

Since the launch of “Rehab Express Magazine”, Hospital Authority’s Health
InfoWorld has joined hands with MentalCare Connect Company Ltd to strive for
the delivery of information on various diseases and rehabilitation to patients.
Five years elapsed, the contents of “Rehab Express” are now becoming more
diverse and relevant. “Rehab Express” is a collection of information and fun.
Through collaborating with professional organizations, it has provided readers
with different medical knowledge, up-to-date medical methods and services,
the information of patient organizations and sharing by patients, etc.

On the 10th anniversary of MentalCare Connect Company Ltd.,
we would like to congratulate the MentalCare Connect
Company Ltd. and “Rehab Express” for a better future

and success, and providing more support and

information to the patients.

Highlights of Our 10-Year History and Sharings @
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Dr. Tse Ka-kui
Chairman,
Hong Kong Social Entrepreneurship Forum
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A Belief In Mission - A Quest For Greatness
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MentalCare Connect is a social enterprise that |
have high respects and expectations.

I have high respects for the Company as it has
achieved remarkable development through the
years. | am impressed by its use of “Blue Ocean
Strategy” in particular; which successfully marked
the breakthrough of social enterprises in face
of market restrictions. With innovative ideas of
business operation, MentalCare acts as a model
for other social enterprises and creates substantial
positive impact on the community for the long-term
development of social enterprises.

| have two important expectations on MentalCare:
First, | hope MentalCare would continue to make
breakthroughs and scale new heights.

Second, | hope the Company can summarize
its strengths and weaknesses, and share its
experience with other voluntary organizations and
social enterprises. It would be a great honor for
other organizations to be able to learn from and
refer to the valuable experiences of MentalCare
Connect.

| would like take this opportunity to express my
greatest gratitude to all staffs of MentalCare.
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Mr. Peter Cheung

Legislative Councilor

Rent has always been the major challenge in
running a social enterprise. In view of this,
| have repeatedly urged the government to
offer some government buildings to social
enterprises for free or low rent. Unfortunately, up
to this point, the government has not yet made
any relevant supporting policy, which restricts
the development of social enterprises in Hong
Kong. MentalCare Connect Company Limited,
established by the Mental Health Association
of Hong Kong in 2002, has employed over
a hundred disabled people, providing more
opportunities for service users of the Association.
It is nothing simple to operate social enterprises
in Hong Kong where developer hegemony and

monopoly of large corporations are dominant.
Despite the above, MentalCare Connect has
managed to develop business in different fields
such as catering, cleaning, retailing and online
marketing, which offers our community various
channels to meet disabled or ex-mentally ill
persons, promoting mutual understandings to help
eliminating stereotypes and discrimination. | hereby
wish MentalCare Connect a flourishing business to
benefit more ex-mental patients.

Highlights of Our 10-Year History and Sharings
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The Key Of Success - Service Excellence
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Mr. Kee Chi-hing
Honorary Director
Fullness Christian Social Enterprise Limited

MentalCare Connect seems to have no difference from any
ordinary business organizations; however, its success actually
carries a much deeper meaning as a social enterprise. In the
past ten years, MentalCare Connect has received a total of six to
seven millions from the government and its mother Association,
the Mental Health Association of Hong Kong. Last year, the
Company recorded a turnover of seventy millions and salary
expenses of more than six millions for over a hundred staffs who
are ex mentally ill persons. Compared with the Government’s
Comprehensive Social Security Assistance (CSSA) that
merely offers cash to the disadvantaged, a social enterprise
provides workfare. On top of that, it offers 3Cs-Competence,
Confidence and CVs-to enable the disadvantaged to
integrate into mainstream society. Some of its staff
members can even stand on their own feet without

applying for CSSA that saves public funds. Among

all of the projects of social enterprises supported

by Hong Kong government, MentalCare

Connect should be the one that has

generated the highest social

returns.
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Mr. Frederick Fung sBs, JP

With the change of our society and the modernization
of city planning policy, Hong Kong is no longer regarded
as a favorable environment for “Made in Hong Kong”
stories to root and grow — for those who try to strike for
living as hawker and for those who dreamt for starting
their own businesses. Despite this, MentalCare
has demonstrated the spirit of social enterprise, the
persistence in innovation, the expansion of operating
size, which created a valuable storyline for the “Hong
Kong Myth”.

MentalCare Connect is one of the most successful
social enterprises | have ever seen. Not only has it
served ex-mentally ill persons with its products, it
has also provided over one hundred job opportunities
to them with its business revenue. In MentalCare
Connect, the ex-mentally ill learn to stand on their own
feet, lift themselves out of poverty, and contribute to the
community with the abilities they possess.

My full support to MentalCare Connect!

Highlights of Our 10-Year History and Sharings
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New Challenges - New Opportunities
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Dr. Ricky Szeto
General Manager and Director
Hung Fook Tong Holdings

MentalCare Connect is a pioneer in promoting
the social enterprise concept and in applying
the concept. With the solid experience
accumulated over the years and its widely
recognized achievements, MentalCare
Connect has made substantial and influential
contributions to the development of social
enterprises in Hong Kong. The Company often
brings up innovative business ideas and tests
them in practice. This has led to the cooperation
of our two companies: we constantly explore
and practice different operation concepts
together. In this process, as | see with much
delight, my company has also become an
enabler of social enterprises, walking hand in
hand with MentalCare Connect.
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Mrs. Cherry Tse JpP
Permanent Secretary
Education Bureau
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| have known MentalCare Connect since
2005 when the Commission on Poverty
began the discussion of how social
enterprises helped unemployed persons
to seek employment. Like commercial
enterprises, social enterprises need to face
competition, business risks and cash flow
problems.

Ten years may not be a long time.
However, for an enterprise, the first decade
is significant. A good reflection of the
challenges faced in the first decade will
usually determine the operational direction,
focus of development and management
mode of the enterprise. The Mental Health
Association of Hong Kong is just a medium-
sized social welfare organization, but its
subsidiary MentalCare Connect, through
careful management and diversified
development strategies, has become a
prime example of social enterprises.

Success does
not come by chance.
It demands efforts and
brain work. MentalCare Connect strived

for improvement through reflection, constantly
enhanced its management, shortened its
distance with customers and decisively closed
the loss-making business line. It was then able
to move with the times in a market with severe
competition. The rough waters of the market
never stopped MentalCare Connect
fulfilling its social mission and business targets.
I wish MentalCare Connect enjoy a flourishing
business and provide more job opportunities to
ex-mentally ill persons and disabled people.

from

Highlights of Our 10-Year History and Sharings
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MentalCare Connect: Inspiring Social Enterprises

The ten years of MentalCare Connect is more than a story

of an individual social enterprise making innovations and
taking challenges. It is indeed a mirror of the development
history of social enterprises in Hong Kong.

To know the true story of MentalCare Connect, we need to
go beyond what it seems. MentalCare Connect started from
a small retail store with an annual turnover of no more than
one million Hong Kong dollars. But today, it has established
over ten business outlets, the sales of which amount to seventy
million Hong Kong dollars. The success of MentalCare Connect
comes from its core business principle of meeting the needs
of customers, which is upheld by both the management and
employees. For the convenience of customers, most of which
are patients and their families, the company insists on serving
customers with heart. As a result, it creates a successful
business, and meanwhile, opens up new blue ocean markets.
More admirably, of its 170 employees, 70% are ex-mentally

ill patients. Not only does MentalCare Connect connect the
ex-mentally ill, it also highlights the significance of self-
reliance and self-respect, as well as the significance of

social enterprises.

MentalCare Connect, with its experience,

has inspired every social enterprise and

contributed to the overall development of

social enterprise movement. | wish

it even greater success in the

future.
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Mr. Lam Woon-kwong GBS, JP
Chairperson
Equal Opportunities Commission

I am glad to see that MentalCare Connect Company Limited,
a subsidiary of the Mental Health Association of Hong Kong
entered the decade milestone of its establishment, with its
mission to help the disabled and disadvantaged groups to
develop their potentials. The ability of social enterprises in
business operation is often underestimated, similar as to those
ex-mentally ill or other disabled persons who are labeled with
underperforming working ability. Nowadays, MentalCare has
REERIEEVEFLESBETHHE LY [HRHEBER  more than 170 staffs, of which 70% are ex-mentally ill, while at
NE A E EREATNBELBERR AL - 422 the same time recording an impressive turnover, giving great
TENEHRENTEREMS  MENBHOASEBEHHEE  encouragement to the employer, the disabled, and the public.
EEREMBREATNIREIFEERRE - SBESHE [ Asarole model of social enterprises, MentalCare Connect has
RHME | WETEI17TOA  EPFtRABWREES proved that social enterprises are able to develop business
TEERFATTRBANESELE  SERYEE - BJX  opportunities while practicing the principle of care, equality
ATRABHRERNEE o [HBRHE]| ERLE and integration.

W TEBTEERFEHRMEBE 28R TAK
PR A o | hereby express my best wishes to MentalCare

Connect, for it to continue with its social mission of
EULEE (BRI E | BERS [HEHE “Building Partnership, Sharing Success” and to
WS Ee - EAAALESITENE  provide equal opportunities for all people to
T EERHENEE > FEEHLZE  work in contribution to our society while
HHIRR o sharing the fruits of prosperity.

Highlights of Our 10-Year History and Sharings
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For financial year 2011-2012, MentalCare Connect
recorded a substantial growthinrevenue. Itsturnoverrose
from HK$47,342,521 in 2010-2011 to HK$70,700,245 in
current year, representing 49% growth. This significant
increase mainly stemmed from the successful bidding
for operating the Hospital Authority Staff Co-op Shop at
the Hospital Authority Building in May 2011. The strong
sales of the shop brought ample cash slow, easing the
long-term shortage of operation capital.

However, in face of worsening business environments,
MentalCare Connect lost the contract of the convenience
store in Alice Ho Miu Ling Nethersole Hospital, which it
had run for years, to a private company in the rebidding.
The company also had to close the rehab shop in Siu
Hong Station in Tuen Mun after fulfilling the contract, as
it could not afford the high cost of redecorating the shop
as required for contract renewal. The majority of staffs in
these two shops would be deployed to other shops.

MentalCare Connect has been cooperating with Hung
Fook Tong by means of “Friend-chise” since 2010.
The cooperation has brought two business projects in
catering. One of the projects, Cheer’s Café in North
District Hospital is on the right track. However, as for
the other project, Cheers Bakery in Tuen Mun Hospital
has seen a sharp drop in sales, due to a newly opened
chain fast food shop nearby. Encountering severe
competition, the company must adjust marketing and
product strategies to sustain its business.

For the change in personnel, Ms Yvonne Yeung, who
had been the General Manager for nearly ten years,
left the company in mid-December. Considering the
maintenance of the company’s core value, the continuity
of the business, and the inavailability of suitable
candidates in the industry, the parent company seconded
the Executive Director of MentalCare Connect, Mr.
Chung Wai Shing, as Managing Director, responsible for
business development of MentalCare Connect.

MentalCare Connect had nearly 240 employees last
year. However, the company had to lay off about 70
cleaners as it failed in the bidding of two contracts of
bus cleansing service in May. Our company will have to
open up more business opportunities to create jobs for
the disabled.

Looking forward, MentalCare Connect will strive to
maintain the market position of its rehabilitation products
retail business, the core business line of the Company.
Meanwhile, the company will allocate more resources
in catering business and the corporate sale business to
explore opportunities for sustainable development.

Mr. Chung Wai Shing
Managing Director
MentalCare Connect Company Limited
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Disabled Employee’s Profile

=[O (£31/03/2012)

Social Return (as at March 2012)

E s EREE A
Business Scopes No. of Disabled Employees Total No. of Employees

[ =2 ERUABRERE
“Cheers Gallery” Ruttonjee Hospital Convenience Store
225 It EBHRERE

“Cheers Gallery” North District Hospital Convenience Store

[ =2 BFEHTRE b ERE
“Cheers Gallery” Prince of Wales Hospital Convenience Store

[R5 ] BEERENEREEAREERE
“Cheers Gallery” Pok Oi Hospital Convenience Store & Rehab Shop

[ER] HERERERRREEE
“Cheers Gallery” Tseung Kwan O Hospital Rehab Shop

[SER]| BEERERETHG
“Cheers Gallery” Rehab Links (Queen Mary Hospital)

[SRR] ERETRE (ERFERL)
“Cheers Gallery” Rehab Links (Nanking Street, Jordan)

(=2 HFSRERAREEE
“Cheers Gallery” Tuen Mun Hospital Rehab Shop

(2] BEANEERESERERETVERAREHE
“Cheers Gallery” The Hong Kong Anti-Cancer Society Jockey Club Cancer Rehabilitation Center Rehab Shop

(2] PEEREREERR

“Cheers Gallery” Caritas Medical Centre Rehab Links
[ERRIE | EEEAmME R

“Rehab Express” Rehab Product Direct Sales Service

[22 ] T35 RIEBERS
“Cheers” Marketing & Promotion Service

“Cheers Cafe” 1tEE
“Cheers Café” North District Hospital

[ER] HEER
“Cheers Bakery” Tuen Mun Hospital
BB
Cleansing services
BIRER
Head Office
BERBE ST
Hospital Authority Staff Co-op Shop

7 7
8 9
2 3
4 5
2 &
2 3
5 6
4 5
1 1
4 5
3 10
16 17
7 8
5 6
31 52
3 17

#& @R Social Return
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Financial Return

(2011-20125 [ #IRA: HK$70,702,136.09)
(Total Revenue in the year of 2011-2012: HK$70,702,136.09)

EHFE S EB) Grant Income 1,518,736.03

EE WA Total Revenue 69,183,400.06

#2 Total 70,702,136.09

2.5%
2011-2012 B E S EE)
2011-2012 Grant Income

97.5%

2011-2012 EEUIRA
2011-2012 Total Revenue

Bi ¥ E %R Financial Return
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Prizes and Awards
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MentalCare Connect always cares about the disadvantaged groups.
This is demonstrated in various policies and business activities whereby
opportunities are given to the disabled to utilize their potential. The
awards we got from the government and various organizations show that
the efforts we made are recognized by the society.

~

caringcompany

RERE: e

Caring Company =t (2 )

Award (9 years.)
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Prizes and Awards
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18 Districts Caring Employers Award
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Family-Friendly Employers Award
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Talent-Wise Recruitment Award
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Mr. Pan Chi-wai

Senior Shopkeeper, “Cheers Gallery” North District Hospital Convenience Store

Breakthrough & Mutuality

Chi Wai, while studying in Form 5, was diagnosed of suffering from schizophrenia, and hospitalized in
2000 due to relapse. After discharge from hospital, he lived aimlessly for five years. Most of the time,
Chi Wai locked himself at home and refused to make contact with the outside world. Though he had
thought of further studies, he gave up finally due to lack of motivation.

In 2005, being referred to the Supported Employment Services, Chi Wai got a placement opportunity
in a hospital. Chi Wai, who was ready to re-integrate into the community, eventually quitted the job
because of work pressure. His self-confidence was totally shattered.

After twists and turns, Chi Wai was referred to work as a trainee in a convenience store, “Cheers Gallery”,
operated by MentalCare Connect Co. Ltd. (MentalCare) at the North District Hospital. He then received
training at rehabilitation shop. With his great efforts, Chi Wai started a new life by working as a permanent
staff at Cheers Gallery in August 2006.

T would Like to express my heactfelt thanks to the support and care given by my family mem-
bers. Whithout thetr help, T cannot puld myself together and 90 on. T adso want to express my
geatatude to MentalCare. T have been working here for six years, 1 have Learnt the ways to
relate with others. The care support of my supervisor and colleagues have helped me at work.
Now, T take up the responsibidaty to coach quntor staff. 1 am geatifred with the progress
they made."
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Ms. Lam Yuet Agor
Shop Supervisor, Hospital Authority Staff Co-op Shop

No Fear of Discrimination

Agor worked in a private company, she was challenged by her colleagued for her working abilities given
her mobility problem. It made her feel being discriminated. Given the decline of the industry, Agor was
dismissed by the company. At that time, her husband suffered from psoatic strain and could not work. The
family had to rely on Comprehensive Social Security Assistance for living.

Faced with adversities, Agor, who is a hard-working woman, did not give up easily. She wanted to be self-
reliance and sought jobs proactively. She sought jobs in a number of companies, she finally quitted due to
divergent opinions with her colleagues.

By chance, Agor knew about MentalCare, and she joined the workforce of Cheers Gallery in 2008. Because
of her extraordinary working performance and harmonious working relationship with her teammates, she
was promoted to the rank of supervisor and worked in Hospital Authority Staff Coop Shop. She thus
revived her spirits and rebounded from disappointment.

"Having worked for MentalCare for four vears, 1 realdy appreciate my colleagues tolerance
of me. Compared with my previous working organtzations, staff relationship at MentalCare
15 most harmontous. Thoanks to MentalCare which gave me vartous work opportunities, 1 have
become more posttive, energetic and happrer. The most gratafytng thing 1s that my daughter 1s

wnepired by my work, and she wants to become a soctal worker helping those underpravileged.’

Stories Inside MentalCare G
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Mr. Henry Shuen

Shop Supervisor, “Cheers Gallery” Caritas Medical Centre Rehab Links

Restart the Life; Met His True Love

Henry was diagnosed with depression in 2006, beginning his “dark period.” Henry could not control his
extreme negative thoughts, and even intended to give up himself. However, with unfailing support of
his family, case medical doctor and social worker, Henry gained his courage to reintegrate his life.

In 2008, Henry joined MentalCare Connect Company Limited (MentalCare) and, after training, he was
placed as the senior shop-keeper at “Cheers Gallery” in Pok Oi Hospital. However, due to side effects
of psychiatric medication, Henry’s memory was deteriorating, and he has difficulties at work. With the
support and understanding of his colleagues, Henry gradually caught up with the sales. As a result, Henry
was appreciated by his supervisor, and was appointed as the Shop Supervisor at “Cheers Gallery” in the
Caritas Medical Centre.

Managing the daily operations of the shop and coordinating human resources made Henry feel stressful
and depressive. At one time, he had idea to quit the job. With his religious faith and care of his colleagues,
Henry finally overcame the difficulties and did an excellent job.

‘MentalCare 1¢ Lake a brg family, colleagues ace caring and supportave. T'm 9lad to see that my
colleagues have become more mature. T expect mutual Learning and growth with my colleagues.
My celatronship with my family has improved after working at MentalCare. My brggest gatn 1¢
meetang my wife at the workplace. T sinceredy thank for hee support and encouragement, and,
because of Love, we tolerate and redy on each other.'
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Ms. Chin Miu-shan
Shopkeeper, “Cheers Gallery” Rehab Links (Nanking Street)

Forgot the Past; Start a New Venture

Shan was a dancing teacher, but she finally forced to give up her adored job upon chronic injury. As
she lost her life goal, coupled with the pressure of taking care of her children, she began to have
auditory hallucination. In 2002, Shan eventually received psychiatric treatment. The side effect of the
psychiatric medication affected Shan’s daily life, which made her feel depressed.

In 2009, Shan received the supported employment service from the Mental Health Association of
Hong Kong, and was placed at the “Cheers Gallery” - Nanking Street Rehab Links. Shan was worried
at the beginning because she had little knowledge on the rehabilitation products. Under the leadership
of her supervisor, she gained much knowledge on the rehab products, and became more confident to
reply the enquiries of the customers.

Shan once thought that dancing was most important in her life, and her life would be meaningless if she
gave up dancing. But after joining MentalCare, Shan has become gentler than before. She realized that if
one dares to be open and forward looking, there are many opportunities lying ahead.

"My stster has witnessed my change after jorning MentalCare. She 1s happy for me. Although
my mum sometimes blames me for not betng able to accompany her after work, T know she sup=
ports me an her heart. T now treasure my health upon Lookang back.”

Stories Inside MentalCare @
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Ms. Kwok Pui-lam
Shopkeeper, “Cheers Gallery” Tuen Mun Hospital Rehab Shop

A Good Mentor; Improved Family Relationship

Lam was admitted for hospital treatment in 2005 due to emotional illness, making her to think that recovery
is a long and winding road. In 2007, after receiving training at the Mental Health Association of Hong Kong,
she was placed at the rehab shops operated by MentalCare Connect Company Ltd (MentalCare) in Tuen
Mun Hospital. Upon replacement of new shop supervisor, Lam was eager to impress the supervisor with
good performance, which unduly made her commit mistakes at work. The supervisor did not blame her, but
raised her performance by caring guidance.

The supervisor not only helped her at work, but also made her understand the problem areas of
unsatisfactory relationship with family members. She used to think that her duty is only to support the
family financially; she did not care about the feelings of the family members. She was often in conflicts
with them for trivial matters. The supervisor patiently analyzed with Lam, making her realize the root of
conflicts - her rude attitudes. Since then, she learned to change herself, showing care to her parents, and
genuinely love her family members. Lam now feels happy for a harmonious relationship with her family.

T am very grateful for being able to work at the MentalCare and having met a go0d supecur=
ot who becomes my mentor. She mends my broken relationship with famidy. In the past five
vears, L Learn a Lot at work and become more confrdent and mature. 1 wild endeavour to work

harder, and am prepared to meet the challenges ahead.’
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Ms. Lam Cheung-chu

Promoter

No more Pessimism, Re-ignition of Hope

Chu worked in toys factory before, but she is only able to work for the maximum of five months due to
poor physical health. Given the torture of physical iliness, her will power was diminishing. She finally gave
up job-seeking and stayed home idly. Subsequently, she easily fell into conflicts with her family members,
which made her unhappy and depressed. She was finally diagnosed to be suffering from depression.

After treatment, Chu did not want to waste time at home, she was referred to MentalCare, delivering
pamphlets in Tuen Mun Hospital. She was happy to have a life goal; she was revitalized and became
less depressed.

T am very satasfred to work at MentalCare, because my colleagues are cartng and supportive,
ond the jobs are relatively easy. T am now more stable wn mood, and seldom throw temper.
My relatronship with famedy 1s obviously amproved. This 15 the brggest ceward 1 gain from my

workng 1n soctety.’

Stories Inside MentalCare
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Mr. Kee Chi Hing

Government Departments

Marketing Consultancy Office (Rehabilitation), Social Welfare Department
Social Welfare Department
Home Affairs Bureau

Business Partners

North District Hospital

Pok Oi Hospital

Hospital Authority

Ruttonjee & Tang Shiu Kin Hospital
Tseung Kwan O Hospital

Alice Ho Miu Ling Nethersole Hospital
Tuen Mun Hospital

The Hong Kong Anti-Cancer Society Jockey Club Cancer Rehabilitation Centre

Queen Mary Hospital

Caritas Medical Centre

Prince of Wales Hospital

MTR Corporation Ltd

The Kowloon Motor Bus Co. (1933) Ltd
Dialogue in the Dark Ltd.

Hung Fook Tong Holdings
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Dr. Ben Fong - Specialist in Community Medicine

Ms. Kimmy Ho - Director, The Mental Health Association of Hong Kong

Dr. Edwin Yu - President, Hong Kong Association for Integration of Chinese-Western Medicine

Dr. Tony Lee - Specialist in Family Medicine, Hong Kong Sanatorium & Hospital

Ms. May Ng - Nurse Consultant, Nu Pro Nurse Clinic Centre of Excellence

Mr. Kim Ng - Founder, The Society of Hospital Pharmacists of Hong Kong & Hong Kong Drug Education Resources Centre
Dr. Tina Ng - School Principal, Queen Elizabeth Hospital School of General Nursing

Dr. Ko Wing Man - Chairman, The Hong Kong Anti-Cancer Society

Ms. Flora Ko - Department Manager (Occupational Therapy), North District Hospital

Prof. Sun Waizhu - Professional Consultant, School of Chinese Medicine, The Chinese University of Hong Kong

Dr. Thomas Mok - Chief of Service, Respiratory Medical Department, Kowloon Hospital

Mr. Peter Mok - Executive Director, Kwoon Chung Bus Holding Limited

Mr. Simon Hui - Senior Physiotherapist, Kwai Chung Hospital
Mr. Samuel Cheung - General Manager, St. Paul’s Hospital
Dr. Mak Ki Yan - Specialist in Psychiatry

Mrs. Jenny Mak - Director, Master Atrium Limited

Prof. Liang Zhiying - Visiting Professor, School of Chinese Medicine, The Chinese University of Hong Kong

Ms. Emily Yeung - Senior Dietician, Queen Mary Hospital

Dr. Gabriel Yip - Specialist in Cardiology, Dept. of Medicine & Therapeutics, The Chinese University of Hong Kong

Dr. Benjamin Lai - Specialist in Psychiatry

Dr. Lau Ip Tim - Consultant and Chief of Service, Department of Medicine, Tseung Kwan O Hospital

Dr. Lo Tak Lam - Hospital Chief Executive, Kwai Chung Hospital

Ms. Alice Tso - President, The College of Nursing Management Hong Kong
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Contact Us

#NTF - NEBEILBHHITRE A KB AE1211205-07F  Tel: 27108860  Fax: 2710 8210
Head Office - Room 1205-07, 12/F, Glorious Sun Group Building, 97 How Ming Str eet, Kwun Tong, Kowloon

[E2E] tEBRERNE - FTRANERBRSILEEERM T RKE  Tel 2669 7959 Fax: 2669 7959
“Cheers Gallery” North District Hospital Convenience Store - Shop A, G/F Lobby, North District Hospital, 9 Po Kin Road, Fan Ling, N.T.

[ 2R | R ETH £ BB E R - # 5O HRRAT30-32 R AT E B T R ER 2 Tt B T Tel: 26450333  Fax: 2645 0393
“Cheers Gallery” Prince of Wales Hospital Convenience Store - G/F, Li Ka Shing Specialist Clinic (North Wing), Prince of Wales Hospital, 30-32, Ngan Shing St., Shatin, N.T.

2B EFIURBRERE - BBEFERNEBER2665EZAEMIMEIE  Tel 2836 0780 Fax: 2836 0780
“Cheers Gallery” Ruttonjee Hospital Convenience Store - LG3, Ruttonjee Hospital, 266 Queen’s Road East, Wan Chai, H.K.

(22K BEBREMNEREEARSEE - R THYBERSERFEML T KE  Tel 2470 7065 Fax: 2470 7065
“Cheers Gallery” Pok Oi Hospital Convenience Store and Rehab Shop - G/F Lobby, Central Wing, Pok Oi Hospital, Au Tau, Yuen Long, N.T.

(28] #EREBRERAREEE - NEKERNOEEB2RKERER1E  Tel 2208 0456  Fax: 2209 4764
“Cheers Gallery” Tseung Kwan O Hospital Rehab Shop - 1/F, Tseung Kwan O Hospital, 2 Po Ning Lane, Tseung Kwan O, N.T.

(22| BEBREREETHE - BEERMB1025NBEERKELTBM  Tel: 27622728  Fax: 3586 1526 /2762 2728
“Cheers Gallery” Queen Mary Hospital Rehab Links - Shop B, G/F, Block K, Queen Mary Hospital, 102 Pokfulam Road, H.K.

(2] AEBRERSERG - NERKSKEH11FHASERISEEM T CAEMIE) Tel 22426313 Fax: 22426312
“Cheers Gallery” Caritas Medical Centre Rehab Links - G/F, Wai Tak Block, Carita Medical Centre, 111 Wing Hong Street, Kowloon

2B AREERREBERE) - NEEBERE125%0H (PR A SR/ B2 ) Tel: 3586 1525 Fax: 3586 1526
“Cheers Gallery” Rehab Links (Nanking Street, Jordan) - G/F, 12 Nanking Street, Jordan, Kowloon (Queen Elizabeth Hospital mini-bus terminal)

[ EMBRERAREEE - AEMIENBETEMIEREIEL T KE65H Tel: 2463 1905  Fax: 2463 1906
“Cheers Gallery” Tuen Mun Hospital Rehab Shop - Shop 6, G/F Lobby, Tuen Mun Hospital, Tsing Chung Koon Road, Tuen Mun, N.T.

4% 3 1M Acknowledgements



[ B8R EESRERERPOVERAMSEE - BEEMREHLECEEHESEFTSEEREFT L6  Tel25527061 Fax:2552 7061
“Cheers Gallery” The Hong Kong Anti-Cancer Society Cancer Rehabilitation Centre Rehab Shop -
6/F, The Hong Kong Anti-Cancer Society Jockey Club Cancer Rehabilitation Centre, No. 30 Nam Long Shan Road, Wong Chuk Hang, Hong Kong

BEREERBEAFL- NETZEEH147BEREE R KE207-SE  Tel: 23006981 Fax: 2463 6872
Hospital Authority Staff Co-op Shop - Room 207S, Hospital Authority Building, 147B Argle Street, Kowloon.

tEEPT [Cheers Café] - T AMBRELIFILEBERM T RE  Tel: 26729733 Fax: 2672 9730
“Cheers Café” North District Hospital - Shop B, G/F Lobby, North District Hospital, 9 Po Kin Road, Fan Ling, N.T.

HER [ER] - TREMBNEBETEMEREE T KEESR  Tel: 24636871 Fax: 2463 6872
“Cheers Bakery” Tuen Mun Hospital - Shop E, G/F Lobby, Tuen Mun Hospital, Tsing Chung Koon Road, Tuen Mun, N.T.

[EERIE | EIHET - sTEaG: 82066160 TR www.rehabexpress.com.hk
Rehab Express” Direct Sales Service

[28] THERRK - WESWETLAHI7TRE B REARE12181205-07E  Tel: 27108860 Fax: 2710 8210
Cheers Marketing & Promotion Service - Room 1205-07, 12/F, Glorious Sun Group Building, 97 How Ming Street, Kwun Tong, Kowloon

ERER - NEBELHEHITREBASEBEKRE1211205-07E  Tel: 27108860 Fax: 2710 8210
Cleaning Service - Room 1205-07, 12/F, Glorious Sun Group Building, 97 How Ming Street, Kwun Tong, Kowloon
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MentalCare Connect Company Ltd.
www.mentalcare.com.hk
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The Mental Health Association of Hong Kong
www.mhahk.org.hk 1
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